Minutes of a Regular Meeting of the Joliet Township
UL EI T“HNBH' Joliet Township Board Meeting

175 West Jefferson Street, Joliet, IL 60432
__ BEOEEERY BT S R Tuesday. February 10", 2026 / 5:00 P.M.

The regular town board meeting. being held at 175 West Jefferson Street. Joliet Township Government Office. Tuesday.
February 10th, 2026, at 5:00 P.M. was called to order by Supervisor Cesar Guerrero. The following official business was
transacted:

The Supervisor led the Pledge of Allegiance to the flag. The Clerk called the roll as follows:

TRUSTEES: Quinn Adamowski Present
Andrea Bibian Not Present
Archie Gavin Present
Betty Washington Present
SUPERVISOR: Cesar Guerrero Present
CLERK: Kendra Landfair Present
OTHER OFFICIALS: Commissioner Vincent Alessio Present
Assessor James Brenczewski Present

ALSO PRESENT:
Media Specialist, Isabel Gloria Attorney Priscilla Centeno

APPROVAL OF MINUTES:
Town Board Minutes: Supervisor Guerrero introduced the town board minutes agenda item. Supervisor Guerrero asked for a

motion to approve the meeting minutes of the January 13, 2026 Town Board Meeting. Trustee Gavin made a motion to approve
the minutes of the January 13, 2026, Town Board Meeting. Motion was seconded by Trustee Washington. A roll call was taken.
Motion Carried. !

Closed Session Minutes: Supervisor Guerrero introduced the closed session minutes agenda item. Supervisor Guerrero asked
for a motion to approve the meeting minutes of the January 13, 2026 Closed Session. Trustee Washington made a motion to

approve the meeting minutes of the January 13. 2026 Closed Session. Motion was seconded by Trustee Adamowski. A roll call
was taken. Motion Carried. ?

Public Hearing Minutes: Supervisor Guerrero introduced the public hearing minutes agenda item. Supervisor Guerrero asked
for a motion to approve the minutes of the January 13, 2026 Public Hearing for the Amended Township Budget. Trustee Gavin
made a motion to approve the minutes of the January 13, 2026 Public Hearing for the Amended Township Budget. Motion was
seconded by Trustee Adamowski. A roll call was taken. Motion Carried. *

PUBLIC COMMENT:
Supervisor Guerrero opened the floor for public comment. There were no comments made by the public.

' Roll call vote: Ayes (4). Trustees Gavin. Washington. Adamowski and Supervisor Guerrero. Nays (0).
2 Roll call vote: Ayes (4). Trustees Washington, Adamowski. Gavin and Supervisor Guerrero. Nays (0).
* Roll call vote: Ayes (4). Trustees Gavin, Adamowski, Washington and Supervisor Guerrero. Nays (0).



NEW BUSINESS:

APPROVE/Proclamation for Black History Month

Supervisor Guerrero read the Proclamation for the record. Supervisor Guerrero asked for a motion to approve the Proclamation
for Black History Month. Motion was made by Trustee Gavin. Motion was seconded by Trustee Washington. A roll call was
taken. Motion carried.* Mr. Ernest Crim IlI, Mr. Ernest Crim 111, a 15-year resident of Joliet and a former teacher at Joliet
Central High School for 10 years, who is currently best described as a public educator, activist, and author, came to the podium.
Mr. Crim thanked the board for the opportunity to be present and for the gracious declaration and acknowledgment, noting that
he recognized that a lot of thought was put into the Proclamation. Mr. Crim stated that for such a time as this, it is very necessary
and needed for government entities to express unconditional support for Black history and for the Black community. Mr. Crim
began his remarks with acknowledging and listing out the Indigenous people and tribes whose ancestral lands Joliet Township
now resides on. Mr. Crim also acknowledged Eric Lurry and those who have lost their lives in police custody and in interactions
with ICE, naming Keith Porter as one of the victims of a killing by an ICE agent. Mr. Crim shared national and local Black
history and spoke on the importance of Black History. Mr. Crim closed his remarks with a quote from Carter G. Woodson’s
book, The Miseducation of the Negro, which states, “The same educational process which inspires and stimulates the oppressor
with the thought that he is everything and has accomplished everything worth while, depresses and crushes at the same time
the spark of genius in the Negro by making him feel that his race does not amount to much and never will measure up to the
standards of other peoples.”

Treasa Howard Johnson, the Director of Administration of History on Wheels, came to the podium to thank Joliet Township
Government on behalf of History on Wheels founder, Luther Johnson, and the History on Wheels board for the Proclamation.
Ms. Johnson stated that they are honored to be recognized in this way and shared that the mission of History on Wheels has
always been to preserve and uplift the legacy of African Americans who have served in the military, not only in times of war
but throughout history and till present day. Ms. Johnson went on to state that to have the History on Wheels work acknowledged
by their local government during Black History Month reminds them that they are not alone and affirms that the stories we
share, the stories of struggle, sacrifice and service, truly matter to this community. Ms. Johnson expressed that History on
Wheels looks forward to soon opening their doors to the African Descendants Military and Historical Museum and to
continuing to bring educational and cultural celebrations as well as living history to the people of Joliet.

Judy Easley, the President of the Joliet Chapter of the NAACP, came to the podium to share remarks on the Proclamation. Ms.
Easley stated that she is honored to stand before everyone as we recognize Black History Month, a time to reflect on our past
and recommit ourselves to a more just future. Ms. Easley went on to assert that Black history is American history and it is a
story of resilience, leadership, and progress in the face of adversity. Ms. Easley shared that from those who endured enslavement
and segregation to the trailblazers who advanced civil rights, education, and opportunity, Black Americans have helped move
this nation closer to its founding ideals, highlighting the critical role that the NAACP has played in this progress. Ms. Easley
spoke on the history of the NAACP and that for more than a century, the organization has advocated for civil rights, equal
justice and full civic participation, turning the lessons of history into action through legal advocacy, community engagement
and voter empowerment. Ms. Easley stated that the acceptance of this Proclamation should serve not only as a moment of
recognition, but also as a call to learn, engage, and continue the work of equity and inclusion, not just this month, but every
day. Ms. Easley expressed appreciation to Joliet Township Government for the honor and for its ongoing commitment to
recognizing and advancing Black history.

Karl Ferrell, a community organizer, member of the leadership board of Equity and Transformation (E.A.T.), and President of
the Will County Chapter of Black Lives Matter Grassroots, came to the podium to thank Joliet Township Government for the
Proclamation. Mr. Ferrell stated that this was the first time locally that he has heard any form of government say the phrase,
“Black lives matter” and expressed appreciation for the acknowledgment. Mr. Ferrell expressed that Black history is currently
being erased, particularly within school curriculums in southern states, and emphasized that “you can not heal what you refuse
to acknowledge.” Mr. Ferrell spoke on the Black history of Joliet dating back to 1852. Mr. Ferrell reiterated that the
Proclamation represents a significant step forward, noting that no other governmental body in Joliet has taken this action before.
By passing this Proclamation, Mr. Ferrell hopes it will inspire other local governments to follow suit and continue moving in

4 Roll call vote: Ayes (4). Trustces Gavin, Washington, Adamowski and Supervisor Guerrero. Nays (0).



the right direction, ensuring that every form of government in Joliet acknowledges Black History Month as progressively as
Joliet Township. Mr. Ferrell concluded by stating that we have come far, but that we still have so much farther to go.

Trustee Washington shared remarks about the Joliet African American Historic Context Study project and its relationship to
the Proclamation. Trustee Gavin spoke on local and national Black history and leaders along with the history of the National
Hook-Up of Black Women, Inc. and their connections to national Black leaders.

APPROVE/Proclamation for World Day of Social Justice

Supervisor Guerrero read the Proclamation for the record. Supervisor Guerrero asked for a motion to approve the Proclamation
for World Day of Social Justice. Motion was made by Trustee Adamowski. Motion was seconded by Trustee Gavin. A roll call
was taken. Motion carried.’

APPROVE/Resolution No. 2026-02 Designating Open Meetings Act Designees

Supervisor Guerrero introduced the new business item. Supervisor Guerrero shared the list of Open Meetings Act Designees
within the Resolution. Supervisor Guerrero asked for a motion to approve Resolution No. 2026-02 Designating Open Meetings
Act Designees. Motion was made by Trustee Gavin. Motion was seconded by Trustee Adamowski. A roll call was taken.
Motion carried.®

APPROVE/Resolution No. 2026-03 Ratifying the Elimination of Certain Funded Positions due to Budget Constraints
and Operational Necessity

Supervisor Guerrero introduced the new business item and provided context on the Resolution. Supervisor Guerrero asked for
a motion to approve Resolution No. 2026-03 Ratifying the Elimination of Certain Funded Positions due to Budget Constraints
and Operational Necessity. Motion was made by Trustee Washington. Motion was seconded by Trustee Gavin. A roll call was
taken. Motion carried.’

ADOPT/Ordinance No. 420-2026 Regulating Weeds, Grass, Bushes, Trees, Ponds; Establishing Fees for Liens and
Releases; Designating Authorized Officials; and Repealing Ordinance No. 381-2022 and Resolution No. 2002-7
Supervisor Guerrero introduced the new business item and gave an overview of the Ordinance. Supervisor Guerrero asked for
a motion to adopt Ordinance No. 420-2026 Regulating Weeds, Grass, Bushes, Trees, Ponds; Establishing Fees for Liens and
Releases; Designating Authorized Officials; and Repealing Ordinance No. 381-2022 and Resolution No. 2002-7. Motion was
made by Trustee Gavin. Motion was seconded by Trustee Adamowski. A roll call was taken. Motion carried.

APPROVE/Community Grant: National Hook-Up of Black Women, Inc. — Joliet Chapter

Supervisor Guerrero introduced the new business item. Supervisor Guerrero asked for a motion to approve Community Grant:
National Hook-Up of Black Women, Inc. — Joliet Chapter for $1,000. Motion was made by Trustee Gavin. Motion was
seconded by Trustee Adamowski. A roll call was taken. Motion carried.’

REVIEW/Community Grants: Including You, Inc.; The Diversity of Youth Corp; Forevermore Mind Body & Soul;
Northen Illinois Food Bank

Supervisor Guerrero introduced the community grants for review. Supervisor Guerrero brought up revising the community
grant application process for the new fiscal year and asked for feedback from the board. Discussion ensued. With no further
discussion, Supervisor Guerrero proceeded to the reports section of the meeting.

REPORTS:

Lead Transportation Coordinator, Leonardo Haro
The Lead Transportation Coordinator was not present to give his report at the meeting, but shared his report prior to the meeting

that stated the following: Despite cold temperatures, the Transportation Department continued to serve the community
throughout the month of January. The drivers completed a total of 854 trips, including 63 trips for Will Grundy Medical Clinic,
360 trips for Family Guidance Centers, and 263 senior trips. The Transportation Department also supported The Victory Center

5 Roll call vote: Ayes (4). Trustees Adamowski, Gavin, Washington and Supervisor Guerrero. Nays (0).
¢ Roll call vote: Ayes (4). Trustees Gavin, Adamowski, Washington and Supervisor Guerrero. Nays (0).
7 Roll call vote: Ayes (4). Trustees Washington, Gavin, Adamowski and Supervisor Guerrero. Nays (0).
8 Roll call vote: Ayes (4). Trustees Gavin, Adamowski, Washington and Supervisor Guerrero. Nays (0).
% Roll call vote: Ayes (3). Trustees Gavin, Adamowski and Supervisor Guerrero. Abstain (1) Trustec Washington. Nays (0).



with senior group outings on four occasions during the month. In addition, two additional seniors were added to the food box
delivery list for Holsten Human Capital Development, bringing the total to 154 food box deliveries for seniors during the month
of January. Lastly, on January 16th, the entire Transportation team completed the NARCAN training.

General Assistance Director, Patricia Venziano

The General Assistance Director reported that the Bilingual Caseworker attended the State of the District Address at Joliet
West High School. The General Assistance Department held their LIHEAP event on January 21st and will host the next
LIHEAP event on February 18th from 9:00AM to 1:00PM. The General Assistance Department began the Volunteer Income
Tax Assistance (VITA) program, with nearly 200 tax packets distributed and 51 returns completed to date.

Animal Control Director, Whitney McGill

The Animal Control Director was not present to give her report at the meeting, but shared her report with the board prior to the
meeting that stated the following: January was a stable month focused on maintaining consistent daily operations and animal
care following the busy end of the year. The Animal Control team continued to provide high-quality care, medical follow-up,
and adoption services while ensuring facility needs and staffing coverage were met. Intake and adoption activity remained
steady and within seasonal expectations for the Animal Control Department. In addition, all required regulatory reporting was
completed, including submission of the DEA Controlled Substance reports and the Illinois Department of Natural Resources
Trapping report. During the month of January, time was also spent reviewing procedures, addressing routine maintenance
needs, and preparing for upcoming months that typically see increased activity. Supervisor Guerrero added that the Township
is planning flooring improvements at the Animal Control building.

Finance Director, Ivan Diaz

The Finance Director reported that he has been working on the community convener grant and submitted the continuation for
the grant. The Finance Director shared that the State automatically renewed the grant in the amount around $660,000. The
Finance Director anticipates that February will be a slower month than January.

Highway Commissioner, Vincent Alessio
The Highway Commissioner reported that the Road District has been busy with salting. An emergency icing incident on a road

occurred on Sunday and the Road District staff responded accordingly. The Highway Commissioner reported that there is a
solar farm that the Road District is working on in collaboration with the Sheriff’s Department. At the Road District Office, the
staff have been refurbishing old trailers to avoid purchasing a new trailer and to save money in the long run. The Highway
Commissioner shared that he had a meeting with the City of Joliet’s Water Department with plans of developing an
intergovernmental agreement. The Highway Commissioner went on to share what the intergovernmental agreement would
cover and asked the board if they would like the intergovernmental agreement placed on an upcoming agenda for approval.
Trustee Gavin inquired whether the Road District currently has similar intergovernmental agreements. The Highway
Commissioner responded that a similar agreement exists with the Township. Trustee Gavin asked the Township attorney if the
Highway Commissioner needed to put the intergovernmental agreement on the agenda for the board’s approval. The
Township’s attorney answered by stating that it was not required for the Highway Commissioner to receive the board’s approval
for the intergovernmental agreement. The Highway Commissioner expressed that placing the intergovernmental agreement on
the agenda would be for transparency purposes with the board and for the public. The Highway Commissioner indicated plans
to put the intergovernmental agreement on an upcoming agenda for review.

The Highway Commissioner reported that a salt bid opening was held in December, however, no bids were received. Although
additional salt was anticipated at the time of December’s bid opening, it was ultimately not needed, and current salt supplies
have been sufficient for the Road District. The Highway Commissioner stated a preference to have a salt contract in place
before April 1st and anticipates going out to bid again in March. The Highway Commissioner went on to report that the Road
District met with the engineers to discuss resurfacing projects. The Highway Commissioner mentioned the $100,000 grant that
the Road District received from the State of Illinois and acknowledged the assistance of Representative Larry Walsh Jr. in
securing the funds. The Highway Commissioner shared that the grant funds are expected to be received shortly and will support
the Road District’s plans for upcoming projects. The Highway Commissioner noted that January and February are typically
slower months, allowing the Road District to focus on planning. The Highway Commissioner reported that the upcoming
budget includes plans to purchase a new truck and a road widener. The Highway Commissioner explained the type of work the
road widener will enable the Road District to complete.



Tax Assessor, James Brenczewski

Tax Assessor Brenczewski reported that the Assessor’s Office has been addressing approximately 100 property tax complaints,
noting that this is slightly higher than usual. The Assessor acknowledged the financial constraints many residents are facing
and pointed out that it is understandable that residents are seeking to reduce their property taxes. The Assessor’s Office has
been successful in defending the majority of the complaints filed. Assessor Brenczewski stated that in cases where he feels
uncertain about their ability to win, the Assessor contacts the resident directly to reach an agreement, which has resulted in
positive outcomes. Assessor Brenczewski stated that Joliet Township residents are very kind, which has been helpful in the
overall process. Additionally, the Assessor’s Office has been reviewing properties to verify that no changes have been made.
The Assessor shared that if unpermitted improvements, such as the addition of a garage, are identified, staff conduct field visits,
photograph the changes, and notify the resident that the property’s assessed value will increase accordingly. Assessor
Brenczewski concluded that, aside from these matters, operations have been proceeding as usual and noted that the Office’s
busy season will be starting soon.

Program and Policy Coordinator, Tyler Giacalone

The Program and Policy Coordinator reported that he joined the Bilingual Caseworker at the State of the District Address. The
Program and Policy Coordinator also reported that he has been collaborating with Holsten Human Capital Development to
establish a consistent schedule for the food pantry pop-up events at the Louise Ray Community Center. The next food pantry
pop-up event is scheduled for February 26th, with plans to host pop-up events on the last Thursday of each month. The Program
and Policy Coordinator met with contractors regarding building improvements. Based on the current schedule, the Program
and Policy Coordinator expects improvements in the board room to be completed prior to the next board meeting. The Program
and Policy Coordinator expressed looking forward to revitalizing additional areas of the building that require attention and
improvements. Lastly, the Program and Policy Coordinator shared that he is in the process of completing notary training.

Violence Prevention Community Convener, Gabriel Garcia

The Violence Prevention Community Convener was not present to give his report at the meeting, but shared his report prior to
the meeting. The report stated the following: For January, 27 incidents of violence have been tracked thus far, including 2
homicides and 2 GSWs. For February, there have been 7 incidents of violence thus far, including one violent homicide as of
the morning of February 10, 2026. During the Department’s most recent monthly meeting, they received verbal recognition
from Illinois State Leadership, who oversees the RPSA/Flex Funds program. Joliet Township Government is leading the pack
for response time, application processing, cross-region collaboration and communication, and innovative operations and
community engagement strategies. The Department continues to see increases in application submission with more complete
applications, which is reducing admin time in clarification responses. For January, there were 6 applications for approximately
$30,000 and for February, there are currently 13 applications being processed for up to $65,000 in assistance. The Department
is continuing implementation of its community awareness campaign to educate community members and service-providing
organizations about the RPSA program and available Flex Funds resources. The Department remains actively engaged in
planning prosocial youth engagement events as part of its preventative approach to their violence prevention work, in
collaboration with several community partners. To conclude, the continuation application was submitted to the Illinois
Department of Human Services (IDHS) for an automated extension through March 31, 2027.

TIBH Therapist Director, Haydee Martinez-Rosales
The Trauma Informed Behavioral Health Therapist Director was not present to give her report at the meeting, but shared her

report prior to the meeting that stated the following: The Behavioral Health team is currently in their third week of the Trauma-
Focused group at Lincoln. The Department is serving 32 students across four groups, with 20 individual actively engaged
clients in services at this time. Over the past month, the Trauma Informed Behavioral Health Therapist Director completed a
mindfulness practice training to enhance her clinical work with adolescents. This week, the Trauma Informed Behavioral Health
Therapist Director will be participating in a Trauma-Informed Care training series to further strengthen services.

Senior Liaison, Jeff Wallace

The Senior Liaison reported that January is typically a short month for meetings, as many senior groups take time off during
the month of January. The Senior Liaison stated that several groups have inquired about the absence of a senior service calendar
and he has been trying to explain why a calendar is not currently available. The Senior Liaison has been distributing the tax
preparation service flyers to senior groups. The Senior Liaison’s written report that was given to the board included a list of




senior groups that the Senior Liaison attended along with a list of the upcoming senior groups that the Senior Liaison will
attend before the next board meeting. Supervisor Guerrero reported that various third-party organizations have contacted him
regarding hosting events at the Township office. Supervisor Guerrero indicated that the Township office may not be the best
fit to host such events. Supervisor Guerrero stated that the Township will work to coordinate these requests with the senior
groups.

Clerk, Kendra Landfair

Clerk Landfair reported that the Clerk’s Office met with the State Archival Office to sign the updated application, which
includes all required records and reflects the current records retention and disposal schedule. The Clerk shared that the Clerk’s
Office should receive the approved application from the State by April. Following approval of the Ordinances related to records
retention and inventory at the previous board meeting, the Ordinances were distributed to Township staff and acknowledgement
forms are in the process of being collected from all Township staff. Clerk Landfair shared that planning for the Annual Town
Meeting has already begun and that the agenda item request packet for residents is available on the Township website. The
Clerk acknowledged that mid-January marked the Deputy Clerk’s three-month anniversary with the Township and that his
performance review was completed. In response to recent staff changes, the Deputy Clerk updated the Township’s
organizational charts. The Deputy Clerk also made additional changes to the Township website, including adding information
about public comment and updating the FOIA page of the website. Clerk Landfair reported that the Amended General Town
Budget was filed with the County Clerk’s Office on January 20th. Additionally, the list of Township staff and officials required
to complete a Statement of Economic Interest (SEI) was submitted to the County Clerk. Clerk Landfair pointed out that all
SEls must be completed by May 1st. Last but not least, the Clerk worked with the Media Specialist on the January
Proclamations and on the planning for employee spotlights in recognition of Black History Month.

Tax Assessor Brenczewski came to the podium to thank Clerk Landfair for administering his oath of office, as his term begins
January 1st. Assessor Brenczewski’s staff and wife were able to be present for his swearing in. Assessor Brenczewski expressed
appreciation and stated that Clerk Landfair did a great job.

Supervisor, Cesar Guerrero
Supervisor Guerrero reported on building improvements, highlighting the work completed at the main building and the Louise

Ray Community Center, as well as efforts to establish a more consistent schedule for the food pantry. Supervisor Guerrero
reported that there has been interest from organizations in renting space at the Louise Ray Community Center and stated that
he would discuss the matter individually with the Trustees. Supervisor Guerrero mentioned that he was invited to the Super
Soul Bowl, but did not attend. Supervisor Guerrero recognized the Super Soul Bowl event, Pastor Lonnie Posley and the New
Canaanland Christian Church. Supervisor Guerrero encouraged residents to participate in the comprehensive plan workshops
for the African American Historic Context Study.

CASH RECEIPTS: Supervisor Guerrero asked for a motion to approve the cash receipts of $1,081,517.16. Trustee Gavin
motioned to place the cash receipts into their proper accounts for the period ending January 31, 2026. Motion was seconded by
Trustee Washington. A roll call was taken. Motion carried.'

FUND EXPENDITURES:

General Town Fund for January 2026: $468,137.49
Trustee Washington motioned to certify the expenditures and approve them for payment.
Trustee Gavin seconded. A roll call was taken. Motion carried."'

Capital Fund for January 2026: $80.90
Trustee Gavin motioned to certify the expenditures and approve them for payment.
Trustee Adamowski seconded. A roll call was taken. Motion carried.'?

General Assistance Fund for January 2026: $18,306.53
Trustee Gavin motioned to certify the expenditures and approve them for payment.

19 Roll call vote: Ayes (4). Trustees Gavin, Washington, Adamowski and Supervisor Guerrero. Nays (0).
11 Roll call vote: Ayes (4). Trustees Washington, Gavin, Adamowski and Supervisor Guerrcro. Nays (0).
12 Roll call vote: Ayes (4). Trustees Gavin, Adamowski, Washington and Supervisor Guerrero. Nays (0).




Trustee Washington seconded. A roll call was taken. Motion carried. "

Road and Bridge Fund for January 2026: $90,149.48
Trustee Adamowski motioned to certify the expenditures and approve them for payment.
Trustee Gavin seconded. A roll call was taken. Motion carried."

Animal Control Fund for January 2026: $109,182.84
Trustee Gavin motioned to certify the expenditures and approve them for payment.
Trustee Adamowski seconded. A roll call was taken. Motion carried.'*

Senior Fund for January 2026: $10.00
Trustee Gavin motioned to certify the expenditures and approve them for payment.
Trustee Washington seconded. A roll call was taken. Motion carried.'®

ADJOURNMENT: Supervisor Guerrero asked for a motion to adjourn. Motion was made by Trustee Washington. Motion
was seconded by Trustee Adamowski. A roll call was taken. Motion carried.'”

The meeting adjourned at 6:14PM.
Sincerely submitted,

apedro o fuur

Kendra Landfair
Town Clerk

13 Roll call vote: Ayes (4). Trustees Gavin, Washington. Adamowski and Supervisor Guerrero. Nays (0).
4 Roll call vote: Ayes (4). Trustees Adamowski. Gavin. Washington and Supervisor Guerrero. Nays (0).
15 Roll call vote: Ayes (4). Trustees Gavin, Adamowski. Washington and Supervisor Guerrero. Nays (0).
16 Roll call vote: Ayes (4). Trustees Gavin. Washington. Adamowski and Supervisor Guerrero. Nays (0).
7 Roll call vote: Ayes (4). Trustees Washington. Adamowski. Gavin and Supervisor Guerrero. Nays (0).



