RPSA Community Response and Engagement Workgroup (CREW) 
Meeting Agenda 
Date: August 20, 2025 
Time: 1:00 PM – 2:30 PM 
Location: The Ozzie & Peggy Mitchell Center 172 S. Chicago St., Joliet IL 60436
Teams Link: https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzZjZGVlNTYtMmFkYy00OTg3LTkyNDgtNTdjZWMzZTVlMjVh%40thread.v2/0?context=%7b%22Tid%22%3a%226602df95-dd48-41ed-8154-f89d1244d885%22%2c%22Oid%22%3a%2255ac73f4-6690-4caf-af71-22df6d812aeb%22%7d

Gabriel introduced Agenda, which will cover:
· Quick overview of what VPCC is and what it stands for
· Intros where people will say what they need help with them
· Active cases people need support with
· Identify partnerships
· Open Floor
· Conclude with training module portion: Flex Funds

I. VPCC Overview
a. VPCC Objectives
i. Objectives include establish and sustain the VPCC structure
ii. Facilitate regular convenings and strategic planning
iii. Coordinate community-based violence prevention efforts
iv. Enhance Service Integration and Resource Allocation
v. Engage in Data-informed decision making
b. VP Community Convener (VPCC)
i. Point Person for all firearm incidents
ii. Trauma recovery services for young people, funded by Medicaid and designed and implemented by the Department of Healthcare and Family Services, to address trauma recovery from chronic exposure to firearm violence. A team-based model of care includes case management and school support services, group and individual therapy, and evidence-based family systems interventions.
iii. Convener role
iv. Flex Funds Manager (review, processing, approval, and distribution)
v. Training Component (after closing meeting portion of gathering ~30 minutes, move to training component ~40-50 minutes)
vi. Community Safety Response Plan (collectively share perspective, expertise, lived experience, and wisdom to develop plan and share with neighboring regions to standardize and work alongside already established systems)
c. Reminders why this work is important 
i. Instances involving firearms across US
ii. Notable incidents this year in Illinois and a few in other parts of the country
d. Cross Sector Collaboration
i. Mental Health & Trauma Support Services
ii. Community Violence Prevention Groups
iii. Hospital and Medical Systems
iv. Youth Engagement Organizations
e. VPCC Renewal Updates and Opportunities
i. Funding extension update
ii. Community liaison/program data specialist update
iii. Partnerships (MOUs and Sector Partners) Update
iv. Community Safety Action Plan (CSAP) Update
v. Modules and Trainings Update – Ideas for monthly meetings
1. Recommends that people share ideas for our community’s current needs
f. Greater IL Flex Funds & Regions: VPCCs and VPSs
i. Chicago Heights Cluster
ii. Kankakee
iii. Berwyn-Cicero Cluster
iv. Joliet
v. Aurora
vi. Waukegan North Chicago Center
vii. Calumet City Cluster
g. Gabriel invites all to contact him via email and phone, including 24/7 in the case of an emergency:
i. ggarcia@joliettownship.net  
ii. 815-593-3363
II. Introductions
a. Francisco Arenas, service communities in cook county, chicagoland, and lake county. Opportunity for early childhood, community programs, youth and adults, specifically also early childhood
b. Ms. Flowers, Family Services, Community Violence Prevention
c. Chuck – police dept
d. ACCESS Maps, Community Needs Assessment
e. Nonviolent Cities Project – Joliet, 
i. Six members of steering committee
ii. Meet on last Wednesday of every month, welcomes people to join, NCP is a movement across the nation found in many cities
f. Bishop Dr Stevan Evans, IYFS, deal with victims of gun violence, have wrap-around services, counseling, primary area is Joliet, have responded to gun incidents in Plainfield and Bolingbrook, Also represent Recovery Center 
g. Susan Brown, Give Something Back, Work with high school and college age students to focus on academic success, career planning, financial planning, and other skills, trying to change trajectory. Received Reimagine Grant for Civics education for high school students for them to be the change
h. Haydee Martinez-Rosales, CBT and EMDR trauma-focused therapy at Joliet Township
i. Lorena Guerrero Neumayer, JTG and WCAC
j. Spanish Community Center Outreach Specialist
k. Elizabeth Nunez, WCHD, Violence Prevention Specialist, work with all ages, deal with gun violence, part of efforts is to distribute gun locks and gun safes for county residents, have reached 500 people so far
l. Colleen, Director of Catholic Charities Daybreak Center, 100 beds of shelter, also do housing in community, short-term and long-term, do homeless prevention helping with evictions and people moving into new housing
m. Maria, Spanish Center, program manager for IL Welcoming Center, serve everyone, not just Spanish-speaking
n. Donnie Chestnutt with Greater Joliet Area YMCA, Shannon Stone as well, provide program pre-k through high school
III. Reiterating to the group
a. PCC Gabriel Garcia encourages guests to invite youth members to this meeting to have their input in these meetings as well to make our efforts as effective as possible. Overview reminders of what this group will be striving to accomplish.
IV. Closing remarks – Goals and Outcomes FY25-26
a. Implement a community-led rapid response protocol to support residents impacted by gun violence
b. Break down silos: Increased awareness across communities, municipalities, regions
c. Open bridges of communication for support opportunities
d. Share effective strategies to deelop and standardize hyper-local and cross-region best practices.
e. Announcements?
i. Question – have schools and colleges been contacted?
1. Joliet Township is in conversation with the local school districts, YMCA, etc. And encourages that members make additional introdutions with those we may not have connections
2. Miguel Angel Cambray, says he is working on VPCC network and with Will-Grundy Medical clinic. Two weeks ago we had a collaboration meeting with District 86. Lorena sits on Joliet Township HIgh School Board. Township is committed to streamline services. Miguel commends Township with work, Miguel may follow up with members. 
3. Are these meetings on Third Wednesday of every month.
4. Gabriel will share the timeline with everyone.
5. Request for agendas in advance. To request to be on the agenda, how much time is required? Gabriel says as soon as possible
6. Meeting officially closes at 1:45pm, now proceeds to training component of the meeting. 

Training: Flex Fund Application
VPS is Violence Prevention Service Provider
· The RPSA Emergency Victims Flex Fund is created to provide immediate, flexible, and equitable financial support to victims of gun violence and their families, prioritizing underserved and disenfranchised RPSA communities. By addressing urgent, unmet needs and filling critical service gaps, this fund enhances the collective impact ....
· Connect with VPS in your area
· Joliet area connected to Illinois Youth and Family Services
· 72-hour turnaround of application
· Reviews blank application with the group
· Summary of the application themselves
· Each eligible household has a maximum allowable contribution amount of up to $5,000
· Individuals who complete on behalf of their family members
· Spouse
· Domestic Partner
· Children
· Parents
· Siblings
· Other dependents
· Oftentimes grandparents and uncles etc, if that is the case, work with VPS to ensure having the required documentation to release funds to impacted families
· Reviewing maximum allocations
· Funds up to $3,000 emergency hotel/shelter costs
· Rental assistance – up to $5,0000
· Relocation/moving expenses - $5,000
· Cannot exceed these amounts per eligible household
· Mental Behavioral Health Care
· Essentials
· Document Replacement and other emergency support
· Information required
· RPSA Organization Information
· Victim Information
· Incident Information
· Describe what assistance is needed and why
· Eligibility Verification (Select One and attach documents)
· Police report clearly identifying the individual as a victim of a firearm-related incident
· Hospital discharge summary or emergency room record indicating treatment for a gunshot wound or firearm-related injury
· Written confirmation from a government agency (e.g., victim assistance office, state-s attorney’s office) verifying the individual’s status as a gun violence victim. Documentation from a government agency verifying the individual’s status as a gun violence victim. 
· Scope of Assistance
· Documentation Checklist
· Submission Guidelines 0 submit to evcrequest@joliettownship.net 
· Joliet Township VPCC will notify other regions of what happens in our area, our response efforts especially if found to be successful
· To clarify, if your organization wants to help an eligible client, connect them to VPS, VPCC Gabriel Garcia can help facilitate that introduction
· Time limit – how long to complete after an incident? Anything from April 2025 to now.
· Township will process checks directly to the vendors
·  Trainings moving forward will be helpful for emergency response
· Trying to figure out how many underreported or unreported school shootings. These sessions will be for formal trainings so have people identified present for emergency in the region. NO certificates or CEUs, but there are some trainings where facilitators may be able to sign of CTUs. Can add as list of trainings for government reporting. May not count as CTUs. How to formalize community outreach work? We are doing due diligence to identify people with professional and/or lived experience. Who in Will County has emergency divergence expertise, IYFS, a few in the room, Joliet area, Will County, are from cook county, IDHS, have training and service 
· Miguel – local experts in region who can level up the work are in this room, what about deliverables and advancement of the work – the state has a TA provider for capacity-building services, IYFS has an academy and University of Chicago has crime lab. Right now, no training facility in Will County. Gabriel is starting this to be a platform and credentials may come after if can have proof this is working. 
· What logic model being used for outreach, peer support, divergence? 
· Harm reduction model and credible messenger model for IYFS
· The Crime Lab’s model for targeted reform being done in difference ways in this county and similar to DuPage
· Integrating all the models for a tailored model, to pitch to the state to say we are innovating and evolving the work being done with UIC for public health model, how do we do that today, let’s bring in Youth voices, lived experience of the youth
· Training ends at 2:28 pm
